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HNupycTpujckn pa3Boj Kpo3 JOKAJTH30BAHY KOHLIEHTPanHjy pecypca

Jlokanu3oBaHa KOHILIEHTpAIMja pecypca U CEJICKTHBHO IIMJbAIE CY Y CPKU MOJEpHE
pEerHOHANHE TIOJIUTHKE, & TO Cy NMOCEOHM YBOPOBH COLIMO-EKOHOMCKHX Mpexa KOju
nocrtajy xapumta uHtepBeHuuje (Lengyel, 2010). 'paacku peruoHu, peruoHalHU
CHCTEMH MHOBAIIH]ja, MPEXe 3Hamba, KJIACTEPHU U UHIYCTPH]CKH OKPY3H Cy Pa3IHIUTH,
aJli TIOBE3aHU M3pa3u oBe ujeje. KOHKypeHTHe M KHUJIaBe WHAYCTPHU]CKE JIOKAIIH]je
Tpeba ga Oyay ri00aHO TIOBE3aHe, ajlk UCTO TaKo Tpeba J1a ce TAKMUYE Ca MAaCUBHOM
U OINIITOM KOHKypeHTHouihy 0a3upaHOM Ha TPOIIKOBHMMAa M €KOHOMHjama O0MMa
noctpojema ca CIV 1 HanoHAIHUM TIpBalliMa y eKOHOMHjaMma y pa3Bojy Jlamexor
Hcroka.

HajedukacHuje mnokammjcke NPEAHOCTH JaHAC Cy JIOKanu3oBaHe (yrpahene y
cnenuduyuaH TEPUTOPUjATHA KOHTEKCT), 0a3upaHe Ha KBAIUTETY (TIpeBa3uiia3e HUCKE
TPOIIKOBE), Y MaKeTy (MpolIMpeHe Ha BUIIE (aKTOpa) U TEIIKO UX j€ PEerpOoayKOBaTH
(mpencraBibajy cnenuduuHy KOMOMHAIM]Y CPE/ICTaBa, BEIITHHA U YCIOBAa KUBOTHE
cpenune ). OHe cy KOpUCHE Kako 3a cTtpane nupektHe unBectunuje (CAM) tako u 3a
nokanHa mnpenyseha, onakmaBajy Hamorpaamy kKa Behoj mpou3BOABmH I01aTe
BPEIHOCTH U OTKJby4aBajy "BUCOKE" pa3BOjHE IIyTeBE KOjU KOMOHHY]Y
KOHKYPEHTHOCT Ca COIlMjaJHOM Koxe3ujoM. MelhyTum, BHX je Takohe TemKo
KONMpaTH: OHE He MOory OWTH Jako mpecaljeHe, camo mapuujaiHo mnpuiaroleHe
Pa3IMYUTUAM JAPYIITBEHO-€KOHOMCKAM KOHTEKCTHMA.

Ycneman JOKaJdHU Pa3Boj je pa3Boj jenHor melycoOHO MOBE3aHOT cucTeMa, KOju ce
cacToju OJi MHIYCTpHUjCcKe Oa3e, Oaze 3HaWma M CKymna WMHCTHTYIHja. OHU 3ajeqHO
dbopMupajy opraHu30BaH CUCTEM (MHIYCTPH]CKU OKPYT) KOra KapakTepuUIly y3ajaMHe
3aBUCHOCTH W KOCBOJYTHUBHH pa3BOj, TZle MPOMEHE Y jeTHOM IMOJCHUCTEMY Takohe
Memwajy octane. Jlokanuja pa3BojHE WHAYCTpUjE€ MOJCTUYE aKyMylalUjy 3Hamba,
KOJIEKTUBHO YUY€H€ M LIUPEHE€ HOBUX MOJIENA YIpaBJbama; 0a3a nodospliamba 3Hamba
MIPUBJIAYU HOBE MHAYCTpHjCKE (PYHKIIH]e U MOOO0JbIIaBa KBAIUTET YIpaBIbamba; J00po

' Iip Ta6op Jlykc, Hayunn capagauk, Mahapcka Akanemuja Hayka CERS MHCTHTYT 3a permoHanHe
CTyamje
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CAN WE BUILD LOCATION ADVANTAGES? LOCAL POLICIES FOR
INDUSTRIAL COMPETITIVENESS

Gabor LUX?
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advantages, path-dependency

Industrial development through localized resource concentration

Localized resource concentration and selective targeting lie at the core of modern
regional policy, and it is the specific nodes of socio-economic networks which
become the foci of intervention (Lengyel, 2010). City-regions, regional innovation
systems, knowledge networks, clusters and industrial districts are different but
connected expressions of this idea. Competitive and resilient industrial locations need
to be globally connected, but they must also compete with the massive and generic
cost-based competitiveness and scale economies of FDI plants and national
champions in Far Eastern emerging economies.

The most efficient location advantages today are localized (embedded in a specific
territorial context), quality-based (transcending low costs), bundled (extending to
multiple factors), and hard to reproduce (representing a specific combination of
assets, skills and environmental conditions). They are beneficial for both FDI and
local enterprises, facilitate upgrading towards higher value-added production, and
unlock “high-road” development paths which combine competitiveness with social
cohesion. However, they are also hard to copy: they cannot be readily transplanted,
only adapted piecemeal to different socio-economic contexts.

Successful local development is the development of an inter-related system,
consisting of an industrial base, a knowledge base, and a set of institutions. Together,
they form an organized system (industrial district) characterized by mutual
dependencies and co-evolutionary development, where changes in one sub-system
also change the others. The location of developed industry encourages knowledge
accumulation, collective learning and the spread of new governance models; an
improving knowledge base can attract new industrial functions and improve
governance quality; and good governance can facilitate effective socio-economic
restructuring. Co-evolution can thus create virtuous or vicious circles: on one side we
find Europe’s successful industrial districts; on the other, Old Industrial Regions with

2 Gabor Lux, PhD, Research Fellow, Hungarian Academy of Sciences CERS Institute for Regional
Studies
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yIpaBJbambe MOXKE OJNIAKIIATH €(PUKACHO JPYIITBEHO-EKOHOMCKO PECTPYKTYpHpAIHE.
KoeBosyuja Moxke Ha Taj HAUMH CTBOPUTH 3adyapaHe KPYroBe: Ha jeJHO] CTpaHU
HAJIa3UMO YCIIEIIHE €BPOIICKE WHIYCTPHU)CKE OKpPYTe; HA IPYT0j, CTape HHIYCTPHjCKE
peruoHe ca Heyclecuma ajanraiyje, HepasBujene nepudepuje. Tp>KUIIHU TPOLIECH U
MOJIUTHKA MOTY KaKO MHTEPBEHHCATH KpO3 OWJIO KOjU O]l HAaBEACHUX IIOJICHUCTEMA
TAaKO U MEHaTH Pa3BOJHU MYT jEJHOT MHIYCTPHU]CKOI OKpYTra; MOCTH)KyhH MO3UTHBHE
NIPOMEHE KPO3 MPETNBambe U MHOTOCTPYKe eeKTe.

Wsrpaama TOBOJBHUX HHAYCTPUJCKUX JIOKAIMja 3aBUCH OJI JIBE DPA3IUYUTE, AU
komnartubunHe ¢unozoduje. IlpBo, mocrojehe npenHocT JTOKaIKje MOTY ce yBe3aTH
M OpraHW30BaTH y OAroBapajyhm OKBHp, KpO3 KOjU CE€ MOTY IMOHYAWTH CTPaHUM
MHBECTUTOPUMA U JIOKAIHUM KOMIaHWjama. MHIyCTpHjCKM MApKOBU Cy THIIUYHU
NpUMEpH OBE alTepHATHUBE, HyJehW TPETHOCTH WHIAYCTPUJCKOT OKpyra Haju
MHBECTUIIMOHUM 00jeKToM; cTBapajyhu nobap "unmepghejc" nzmel)y unBectutopa u
OKpY’K€Hba, OJIaKIaBajyhu OUBIIY HHTETPALM]y Y JIOKAIHY €KOHOMH]Y, TIOBPEMEHO ca
yciyrama Kao IITO cy TpaHcdep 3Hama, MHKyOaluja WM IOCIOBHA MOJpIIKA.
MelyTtum, nako cy UHIyCTPH]CKH MAPKOBHM CBENPUCYTHU Y LIeHTpaiaHo] EBporm, onn
ycrneuHu ¢y MHoro pehu. Behmna Moke camo 1@ MOHYAM HEKPETHHHY, OCHOBHY
uHppacTpykTypy u jedTHHY, HUCKO KBamu(dukoBaHy paaHy cHary. EdexTtuBHm
HeycrecH (HMjeQHO WJIM HEKOJIMKO Tmpeayseha) cy BeoMa YecTH; HapKOBH ca
3HA4YajHOM YJIOTOM JIOKAJHOT 3aloll/baBalba Marme, a MapKOBH Ca PErHOHATHOM
yJIOTOM MHJyCTpHjCKE MHTETpaluje cy NpuianyHo peTku. pyra ¢punosoduja pazsoja
nokanuje (okycupa ce Ha pa3Boj KOMIIOHEHTH HHAYCTPHJCKOT OKpyra M ymoTtpedy
MHIYCTPUjCKUX MapKoBa (M JIpyrux HHBECTUIIMOHHMX JIOKallfja) Kao 4YBOpOBa Y
pasBojHoM mporiecy. [loGospImame okaHoT hakTopa cHabieBama, MOCeOHO CTPyUHE
panHe cHare, IMpEICTaB/ba KaMEH TeMeJball HMHIAMPEKTHOI pPa3Boja M TPEHYTHO
HAJyCIEITHU]y CPEAHBOPOYHY CTPATETH]y Y CpPEIbe EBPOICKUM CTpaTerujama
NpUBJIaYeHha UHBECTHIIN]A.

OcuMm Tora, mocroju u moTpeda Jga ce pa3BHjy IPYIITBEHO-EKOHOMCKE MpEXKe W
MOCTUTHE HAJOTPajiba Ha Moce0aH HAYUH 3a Ty JIOKAlM]jy.YCHelaH HHIYCTPHUjCKU
OKpYT HUje caMO0 30MpKa BUCOKOKBAIMTETHUX pecypca, Beh jeqan OKBUP JUHAMHYHE
ajanrtanyje W TepuropujamHe AudepeHuujanuje. YckinahuBame moctojehux
pa3BOjHUX TyTEBa MMpPeMa HOBHM OKOJHOCTHMAa W MCTPAKHUBAKHE HOBUX MOTyhHOCTH
(uckopumthaBamke TPEAHOCTH TOBOJHHUX QJITEPHATHBHHX IyTE€Ba) je KJbYY 3a
KOHTHHYUpaHy anantamujy. Mehytum, wuckopumhaBame ePUKACHUX ITyTHUX
3aBUCHOCTH j€ YBEK JIaKIle HEro CTBapame IyTa, HAPOYHTO Yy HEIOBOJHHO
KaIMATATN30BAaHUM TTOCTCOIHjAIMCTUYKUM JIOKAJTHUM eKoHOoMHjama. Kpajimu b je
Jla Ce CTBOPU jEMHCTBEH, 3a MECTO CHenu(UYaH pacropes] jaKuX JIOKAIU]jCKUX
dakropa koju Mory ga mpume CIHU m Mmpexe JTOKaTHHX Tpeny3eha m nomajy ose
MOCJIOBHE jeIMHUIIC TEPUTOPHjH KaKO OU CE CIIPEUMIIO lbUXOBO HECTAjambe MO/
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adaptation failures, and underdeveloped peripheries. Market processes and policy can
both intervene through any of the aforementioned sub-systems, and alter the
development path of an industrial district; achieving positive change through
spillover and multiplier effects.

Constructing advantageous industrial locations hinges on two distinct, but compatible
philosophies. First, existing location advantages can be bundled and organized into an
appropriate framework, through which they can be offered to external investors and
local companies. Industrial parks are typical examples of this alternative, offering the
advantages of an industrial district on an investment site; creating a good “interface”
between investor and environment, and facilitating the former’s integration into the
local economy, occasionally with services like knowledge transfer, incubation or
business support. However, though industrial parks are ubiquitous in Central Europe,
successful ones are much less common. Most can only offer real estate, basic
infrastructure and cheap, low-skilled labor. Effective failures (zero or few companies)
are very common; parks with a significant local employment role less so, and parks
with a regional industrial integration role are quite rare. The second philosophy of
location development focuses on developing the components of an industrial district,
and using industrial parks (and other investment locations) as nodes in the
development process. The improvement of the local factor supply, particularly skilled
labor, is the cornerstone of indirect development, and presently the most successful
medium-term strategy in Central European investment attraction strategies.

Beyond this, there is also a need to develop socio-economic networks and achieve
upgrading in a location-specific way. The successful industrial district is not merely a
collection of high-quality resources, but a framework of dynamic adaptation and
territorial differentiation. Fitting existing development paths to new circumstances,
and exploring new possibilities (taking advantage of favorable alternative paths) is
the key to continuous adaptation. However, exploiting virtuous path-dependencies is
always easier than path creation, particularly in under-capitalized post-socialist local
economies. The end goal is to create a unique, place-specific arrangement of strong
location factors which can accommodate FDI units and local enterprise networks, and
embed these business units in the territory to prevent their disappearance under cost-
based competition. Although they represent no theoretical novelty, the smart
specialization strategies (S3) of the EU are appropriate and useful frameworks of
innovative regional policy tailored to local capabilities and local circumstances.
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KOHKYpPEHIIMjOM Oa3upaHOM Ha TPOIIKOBMMA. Mako He TpencraBibajy TEOPETCKY
HOBMHY, TaMeTHe cTpaTeruje cnenujanuzanuje (S3) EY cy onrosapajyhu u xopucHu
OKBHPH MHOBAaTHBHE PETMOHAIHE IMOJUTHKE MpHIIarojeHe JIOKaIHUM MoryhHocTHMa
Y JIOKQJTHUM OKOJIHOCTHMA.

JlokajiHa HaArpaama u rpajama mpesxka y bBepy

WNunycrpujcku pa3Boj bepa, jenqHor ox ocam rpaaoBa japyror cryba y Mabhapckoj
(129000 craHOBHMKA) TMpeACTaB/ba IOYYaH CIIy4yaj YCIEIIHOT HWHIYCTPH]jCKOT
pecTpyKTypupama BON)EHOr CTpaHUM AUPEKTHUM MHBECTHLIMjaMa M TIOCTEIEHO
HagorpahuBanor. TokoM cBoje caBpeMeHe HCTOpHje Dep ce ocnamao Ha CIIOJbHE
pa3BojHE OJUIyKe, OWJIO CTpaHU KamuTaiu, OWI0 HAUMOHAIHY pa3BOjHY IOJIUTHUKY;
BErOB PACT je MPEKUHYT MEPUOJUYHOM JICCTPYKIMjOM HbEroBOI KaluTalla H
JPacTUYHOM IPEOpHjeHTaLUjoM UHAyCcTpHja. KOHTHHYHUTET pa3Boja je MpeacTaBbeH
cnocoOHomhy Tpaga 1a ce TMpuiIarogd HOBUM HMHIyCTpHjamMa Kpo3 Op3o
pEeCTPYKTypHUpame, a 1a uM ce 00e30e/11 TOBOJHHO PAJHO OKPYKEHE - "HHIIy CTPH]CKH
napk" je moctojao jour kpajem 19. Beka (Honvari, 2014).

Hexe nokarujcke npenHoct Hepa cy jeJMHCTBEHE HIIH UX j€ TEIIKO PETpOIyKOBATH:
IETOB TI0JIOKA] W3Ja3a Ha 3amal, pa3BHjeHEe MCTOK-3amaj] TPAHCIIOPTHE Be3e
(ayTomyT, jkelIe3HUYKU U peuHHu caoOpahaj) u monoxaj y Tpoyriny beu-bpartucnapa-
Bep, ka0 u MHTErpHCaHO MPOU3BOJIHO je3rpo meHTpasiHe EBpome. OBaj monoxaj je
Bepy nao pany npegnoct y npusnauewy C/II, a pacrmoioXKUBOCT pa3BUjeHOT, ajlH
HEUCKOPHUITNEHOT TPOU3BOAHOT TIpocTopa je 1993. roaune Omiia npecyHa y oIynu
Ayauja ma u3rpaau cBojy mpBy (adpuky moropa. MelhyTum, cnocoOHOCT rpaja aa
HCKOPUCTH HCTOpHjcke Hecpehe W eduKacaH MyT 3aBHCHOCTH MOXKE MOCTYXHTU
BUILECTPYKUM TOJUTUYKHM JIEKIFjaMa. DBep ce Morao MpoHIMPUTH y MEPCHIEKTUBHE
MHIyCTpHje KPO3 MPHUBIIAYCH-E MHBECTUIM]a M KOJEKTUBHO Y€€ (HIIP. MPOU3BOIHA
ayToMoOMia), IOBJauekhe M3 TIpaHa ca JOMUM u3rienuma (HIp. TEKCTHIHA
MHIYCTpHja) W pa3BUjame (yHKUIMja MOJAPIIKE Ja ce€ Te€ HHAYCTpHje yrpane y
exkonomujy (Jakab, 2014). Bep je kpo3 KOHTHHYHpaHy aJanTaiyjy HW3TPaaro
brexcubunan WHAYCTPHUJCKU CHUCTEM KOJU j€ TMOTroJaH 3a HCTPAXKHUBAKHE HOBHX
Pa3BOJHUX ITyTEBA U PeAIM3AIN]y HUXOBHUX MTPETHOCTH.

Wnpyctpujecku napk DBep (1991-) koju cy ocHOBanM NpPUBATHU WHBECTUTOPH U3
AycTprje y3 MamHHCKE akIfje y BIACHUINTBY Tpaaa u Mahapckux mpenyseha,
MocTao je cHaxaH (PoKyc permoHaiHor paspoja ca mpeko 5000 3amocnenux u 104
kommanuje. [loHyna mapka mpeBaswiasd H3BaHPEAHY HHPPACTPYKTypy (IyTHE U
KEJIe3HUUYKE Be3e, JIOTMCTUYKE U KOMYHAIIHE yCIIyTe) U UHTETPUILE MPEAHOCTH 1[eJIOT
WHAYCTPHJCKOT OKpyra y jeaHy Jokamujy. bmmsuna ¢dadpuke AVJIWU (10700
3aMoCJIeHUX ), CHa0AeBaul ayTOKOMIIOHEHTH U MAaIllMHCKa WHAYCTpHja HyJe CHa)KHa
WH/TyCTpH]jCKa MpeuBama, HaKko je nromahe BracHUIITBO CKpoMHO. PABA
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Local upgrading and network-building in Gyér

The industrial development of Gydr, one of Hungary’s eight second-tier cities (pop.
129,000), presents an instructive case of successful FDI-driven industrial
restructuring, and gradually, upgrading. Through its modern history, Gydr has been
reliant on external development decisions, whether foreign capital or national
development policy; and its growth has been punctuated by the periodic destruction
of its capital stock and the drastic reorientation of its industries. The continuity of
development is represented by the city’s ability to adapt to new industries through
rapid restructuring, and to provide them with a favorable working environment — an
“industrial park™ had existed as far back as the late 19" century (Honvari, 2014).

Certain of GyoOr’s location advantages are unique or hard to reproduce: its western
gateway position, developed East-West transport connections (motorway, rail and
river), and its position in the Vienna—Bratislava—Gy0r triangle as well as Central
Europe’s integrated manufacturing core. This position has given Gy6r an early
advantage in FDI attraction, and the availability of a developed, but unused
production site was crucial in AUDI’s 1993 decision to build its first motor factory.
However, the city’s ability to exploit historical accidents and virtuous path
dependencies can serve multiple policy lessons. GyOr could expand into promising
industries through investment attraction and collective learning (e.g. automotive
manufacturing), retreat from branches with poor prospects (e.g. textiles), and develop
support functions to embed these industries into its economy (Jakab, 2014). Through
continuous adaptation, it has built a flexible industrial system which is well suited to
explore new development paths and realize their advantages.

The GyOr Industrial Park (1991-), founded by private investors from Austria, with
minority shares owned by the city and Hungarian businesses, has become a strong
focus of regional development with over 5,000 employees and 104 companies. The
park’s offer extends beyond outstanding infrastructure (roadway and rail connections,
logistical services and communal services), and integrates the benefits of the entire
industrial district in one location. The proximity of AUDI (10,700 employees),
automotive suppliers and machine industry offers strong industrial spillovers,
although domestic ownership is modest. RABA Automotive (2,000 employees), the
region’s traditional vehicle manufacturer, and a range of medium-sized companies,
however, contribute to a diverse firm structure (Rechnitzer — Smaho, 2012).

The skilled labor supply and knowledge of the region, supplemented by Gyoér’s
attractiveness in internal migration and cross-border commuting, has offered
favorable conditions for investment and expansion. Traditions of strong vocational
education, and the less prestigious but business-friendly university help in the
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ayromobmiu (2000 3amocneHux), TpaauloHalaH Npou3Bolad BO3WiIa y PETHOHY,
Ka0 M HH3 cpenmux mnpenyseha, mehyTum, nompuHOCE pPa3HOBPCHO] YBPCTO]
crpykrypu (Rechnitzer - Smaho, 2012).

[Tonyna cTpydyHe pajHe CHare W TMO3HABaWkE PETHOHA, y3 aTPaKTUBHOCT Depa y
YHYTpAIlkhOj] MUTPAMjU M JHEBHO] NMPEKOTPAHWYHO] MUTPALMjU, HYJE MOBOJHHE
YCJIOBE 3a MHBECTHUIIM]E U MPOIIUPEHE. Tpagulfje jakor CTPYYHOTr 00pa3oBama, Kao
U Mame TPECTHXKaH ajld IOCIOBHO OpPHMJEHTHCAH YHHBEP3UTET IOMaxy Y
penponyKinuju KBanupuKoBaHe pajHe cHare. Dep takohe mokasyje mpomyOJbuBarme
BE3a YHMBEP3UTET-MHIYCTpHja ca pacTyhoM 0a30M NPUMEHEHUX HCTPaKHUBAMA!
HcTpakuBayku IEHTap 3a ayTOMOOWJICKY WMHIYCTPH]Y, AyaH BO3WIA WHKEHEPUHT
rpyna, uTa. Yueme omoryhaBa JIOKadHMM KOMIIaHMjaMa Ja yIrJIaBHOM H30eramajy
NPUTUCKE JENOKAM3allje ¥ Ja Ce Y3AWTHYy ca pPaJHO WHTCH3MBHHUX Ka BUIINM
NPOM3BOJHUM (pYHKIIMjaMa Ha JIoJary BpeaHOcT. Mako mpodui rpaia TepiujapHux
JIeTAaTHOCTH HHje 0o m3y3eraH npe cpeaune 2000-Tux, moBehana moTpaxma 10 Koje
je JOoBeo TMOBOJbAaH HMHIYCTPUJCKHM PACT TMOACTAKIA je KAaKO TOTPOIIkY TaKo H
MOCJIOBHO OpHjEHTHCAHE yCITyTe.

WMHCTUTYIIMOHAIHN CHCTEM Tpaji NpaTh TPAAWIMOHATHM MOJIEN, OPHjEHTHCAH Ka
ONpXKaBamkby M HCIYHCHY 3aJaTaka TUNMYaH 3a Mabhapcky M IMMpY LEHTPaJIHY
EBpomny; mehytuMm, moctoje 3Hamm HacTajyher, pa3BojHO OpHUjEHTHCAHOT ypOaHOT
pekuma carpaljeHor Ha KOMIETEHTHO] YIIPaBJbayKoj KJIaCH KOja C€ CacTOjU O] BUIIUX
pYKOBOAWMJIAlla KOMIIAHHW]JE, 3alloCIeHWX Yy Ppa3BOJHUM OpraHu3anyjama (ca
MH/TyCTPHjCKOM U TPrOBMHCKOM KOMOPOM KOja CIIy’KM Kao LIEHTPAIHU KOOPAMHATOP)
u rpajacke Biane. CtpaTenika capaama, ToceOHO y nmoamiahBamy U MPOMINPUBALY
nojako ocunajyhe kBanupukoBaHe pajgHe CHare je eBUICHTHA.

Ha nyre craze, OynyhHoct Bepa 3aBucuhe o merose crmocoOHOCTH Jia pa3BUje CBOje
TPEHYTHE JIOKAIMjCKEe MPEJHOCTH MyTEM CTAJHOT yHamnpehemwa, a kako Ou u3berao
XBaTamkbe y HEONPKHUBE CTa3e pacTa Kpo3 OAPKABAKE HETOBE PA3HOBPCHOCTH.
[ToBehame MamKa pacmoIOKUBOT Pajia 3aXTeBa jOI CHAXHUJU KBAIUTATUBHU OKPET
u Oosbe Kopuithewme eHaoreHux pecypca. KoHadyHO, Mako je CHOJbHHM KamuTal Yy
BEJIMKO] MepH OMO OJIAarOTBOpPAH y IMOCT-COLM]jATMCTHYKOM WHIYCTPHJCKOM Pa3BOjy
rpajga, Mmocroju morpeba ga ce yOlaxke pHU3ULU JAeNOKAIHU3aluje Kpo3 ayosby
TEPUTOPUjATTHY yrpaamy W eduKacHy MOAPIIKY Mpexu aomahux mnpemyseha,
nmoceOHO y TpaHama U JIeJIaTHOCTUMA BUCOKUX JTOJIaTUX BPEIHOCTH.

3axBaJHOCT

Oga myOnukaija je moapkana y okBupy OTKA — Mabapcku ¢poHz 3a HaydHA UCTPaKUBarha, TPAHT #
104985 (HoBe mokperauke CHare MpOCTOPHOT PECTPYKTypHUpama U PETHOHANHUX Pa3BOjHHUX IyTEBA Y
ucrounoj EBporm mouerkom 21. Beka.). AyTtop je moxapxkaH oja crpaHe Janos Bolyai crunennuje
Mmahapcke akajemuje Hayka.
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reproduction of skilled labor. Gydr has also shown deepening university—industry
linkages with a growing applied research base: the Research Center of Vehicle
Industry, the AUDI Vehicle Engineering Department Group, etc. Learning has
enabled local companies to mostly avoid delocalization pressures, and upgrade from
labor-intensive towards higher value-added production functions. Although the city’s
profile of tertiary activities was not outstanding before the mid-2000s, increasing
demand brought about by favorable industrial growth has boosted both consumption
and business-oriented services.

The institutional system of the city follows the traditional, maintenance- and task-
fulfillment oriented model typical of Hungary and broader Central Europe; however,
there are signs of an emerging, development-oriented urban regime built on a
competent managerial class, consisting of senior company managers, the staff of
development organizations (with the chamber of industry and commerce serving as a
central coordinator), and city government. Strategic cooperation, particularly in
rejuvenating and extending the slowly dwindling pool of skilled labor, is evident.

In the long term, Gyo6r’s future hinges on its ability to develop its current location
advantages through continuous upgrading, and to avoid lock-in into unsustainable
growth paths through maintaining its diversity. The increasing shortage of available
labor necessitates an even stronger qualitative turn, and the better use of endogenous
resources. Finally, though external capital has been largely beneficial in the city’s
post-socialist industrial development, there is a need to mitigate the risks of
delocalization through deeper territorial embedding, and effective support for the
domestic enterprise network, particularly in high value-added branches and activities.
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